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Annual Report 


Young Men’s Christian Association of Montreal 


For the Year Ending April 30th, 1924 


For nearly three quarters of a century the Montreal Young Men’s 
Christian Association has been carrying on an ever expanding work based 
upon the Great Idea of Complete Manhood, and expressing itself as a 
Young Men’s Movement largely through institutional and community 
activity. 

In presenting the Seventy-Third Annual Report, we shall attempt 
to evaluate something of its service during a year when its progress and 
development has of necessity been conservative. 

Although no new enterprise of an outstanding character has been 
undertaken, real advances have been made in our seven Branches and two 
vacation camps, especially in work with younger men. Quiet pre- 
parations have been and are in course of development for a forward 
movement as soon as conditions warrant it. 


Membership. 


The total membership in good standing on April-30th was 5,195, 
being an increase of 71 in the period under review: 


Boys -Men Total Total Total Total 
1923-24 1922-23 1921-22 1920-21 


CENTRAL .¢. 741 2,159 2,900 2,692 2,912 3,316 


WESTMOUNT 2." +3317 365 702 750 672 685 
NOR BHEYS. Foor et 232 452 684 779 716 584 
RALE ROMO: 145 170 315 305 330 475 
WSETIEND 22: 145 3 145 176 126 

FEAST ERIN G aac Se 34 13 107 150 alk 
VERDUN ace horas of 28 28 zt 

CODE iy PAUL. 23 17 40 ie ay h 
Sa INVA COR Ran Bae eH a/c! 274 lee 278 71 


POof 3,560 solOS ol 24 S034 a SSL 


This does not at all indicate the number of different men and boys 
served, as hundreds more have been short term and summer members, 
and thousands of non-members have received the service of our depart- 
ments and Branches. 


Central, Railroad, Verdun and Cote St. Paul all show increases 
in their membership, others reporting slight decreases. 

One of the problems of our membership work is that of retaining 
the supporting or sustaining membership of older men who may not 
feel the need of Association privileges. Our work is endangered by the 
withdrawal of these men. By their occasional presence and continued 
interest in the work they can do much to encourage it and make it 
efficient. 


Finance. 


It will be recalled that last year we were obliged to report a de- 
ficit of $3,376.58 due in part to the loss from our ‘Civic Membership” 
list of generous subscribers, some by death and others through circum- 
stances or business changes, and disappointing returns in some of our 
business features. 


The Treasurer’s Statement will show: 


1923-24 Income........$291,354.36 1922-23 Income....... $292,420.53 
1923-24 Expenditures .. 291,320.23 1922-23 Expenditures. 295,797.11. 


SUEPIUS. 6c. 40.4 $ 34.13 MD GATES. 3 ce! oy onc $ 3,376.58 


Receipts this year from all sources have been well maintained, 
and the amount received in subscriptions totals $66,496.75, an increase 
of $6,850.55 over last year. The number of subscribers totals 1,462 
being an increase of 366. 

This most gratifying result has been attained in the face of some- 
what trying conditions, under the leadership of Mr. Rufus C. Holden, 
Chairman of the Metropolitan Finance Committee, and is due to the 
loyalty of workers in all units and the generosity of your Directors and a 
few friends in personally contributing the amount of last year’s deficit 
in addition to their annual subscriptions. 

The ‘‘Civic Membership” list, being the record of those individuals 
and corporations who support this work with a subscription of $100.00 
or more in recognition of its civic value to Montreal totals 274, being 
an increase of 2 over last year. 

We regret to report that no legacies have been received since the 
last Annual Meeting. The lack of an endowment is a serious handicap 
to the development of our work in general, and particularly when one 
considers the annual outlay for upkeep of our buildings and interest 
charges on mortgage indebtedness. Friends of this Movement will 
render a great service by making some provision for it when writing their 
Wills. 


Property. 


The Property Committee has made every effort to keep the 
buildings in a good state of repair, and heavy expenditures have been 
required in all Branches. 

In the Central Branch the elevator and vacuum machines have 
been rebuilt; the cafeteria steam table has been replaced; the showers 
have been renewed. The North and Westmount buildings have also 
been well maintained. 


Summer Camps. 


For ten weeks last summer Kamp Kanawana was open under the 
direction of Mr. R. E. G. Davis, backed by an efficient Committee under 
the Chairmanship of Mr. R. H. Dawson. 

Nine men were associated with Mr. Davis on the permanent staff, 
and fifteen were tent leaders, forming one of the strongest groups the 
Camp has had during its history. 


The attendance was as follows: 
1923 1922 1921 1920 


COPING Ber ico scl Sen wayne 124 112 160 
WES DINIOMIN St eet es ae 97 105 130 
IN ORS tats coca nt cee ott 8 snes 39 53 f(s) 
VII ING worcester: 7 14 12 
COMERS aber cn oe ae cr 2 fe 
BASTERN DISTRICT. a2. 6241. bh if) 

WIN AM TAG EURO toy, aren We sider ae Ne 23 


269 307 391 289 


Of these campers, 201 were school boys and 68 were employed 
boys. 

A successful season financially is reported. Receipts totalled over 
$8,500.00, and after absorbing the deficit of $300.00 carried forward 
from last year, there is a surplus of $112.01. 

Improvements to the property included a cabin in the Senior 
Camp, high diving board, new float, wharf platform, verandah on Ritz, 
hospital, office and chief's shack, new volley ball court, pulpit in chapel, 
rustic bench at ball diamond, trail around the lake and bridge over the 
suez, three new canoes and four new rowboats 

Fourteen hikes were conducted by the staff and leaders during the 
season, 218 boys taking part. 

Fourteen hundred and sixty-three badges were awarded for edu- 
cational work as compared with nine hundred and ten in the previous 
Camp. The largest awards were made for the following: Hikes, 168; 
Camp Improvement, 106; Public Health, 59; Rowing, 51; Canoeing, 42; 
Bible Study, 34; Cooking, 34; Basketry, 32; Knot Tying, 32; Correspond- 
ence, 33. 

The programme for the most part followed the lines laid down 
in previous years, although attention might be called to the following 
features: 

The return to the informal Sunday evenings around the fire. 
These meetings were the centre of the religious life of the camp. Thirty- 
two forward steps in Christian living were taken by the older boys. 

All the leaders were pleased with the response in connection 
with the ‘Quiet Hour’ period in the tents, and the prayer life which devel- 
oped naturally in these little family groups was one of the finest single 
successes achieved at Kanawana during the summer. 

We are proud to report that in the Camp Grading Scheme in 1923 
for all Canada, Kanawana scored the highest number of points, with a 
total of 893 out of a possible 1,000. 

Our thanks are due Mr. G. A. Robertson who has recently ap- 
praised our buildings and equipment for insurance purposes. 
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CAMP OTOREKE, on Lac St. Joseph, was in operation for five 
weeks under the direction of Mr. J. G. MacKinnon, and enrolled 71 
campers as compared with 36 in 1922. Improvements were made to 
both wharf and boat house. The programme conducted was much the 
same as in former years, and the Camp spirit was excellent. In addition 
to being self-supporting, the deficit of $95.96 of the previous year was 
absorbed. 

We are advised that a Bill has recently passed the Legislative 
Assembly providing for the erection of a dam which will have the effect 
of raising the water in these lakes, thereby submerging the three islands 
which have been the property of the Association for over thirty years. 
This work, of course, will not be completed for some time, and the Camp 
will again be carried on this year. 


Cadet Camp. 


An interesting opportunity for service presented itself during the 
crowded summer days when 850 boy cadets were under canvas at the 
new Militia Camp site at Longueuil. At the request of H.Q., M.D. No. 4, 
the Association, represented by Mr. George S. Mooney, undertook the 
responsibility for the recreational programme, and for the duration of the 
camp, provided athletics, concerts, movies, and inspirational activities 
and won high commendation from the Camp Commandant and H. Q. 
Officers. 


Religious Work. 


Close observers of our organization have expressed the opinion 
that the past year has been the mest fruitful in point of religious work 
since before the war. The emphasis which Dr. Mott’s visit gave to the 
task, confronting young men with the Living Christ, has continued with 
the result that one sees many encouraging evidences of spiritual growth. 
It is to be seen in the life of our summer camps, in the deepened interest 
in the ‘Week of Prayer’, in the Religious Work Forum, in the Foreign 
Work, in the recent High School Conference of North and Westmount 
Branches, in the Inter-Church and Y.M.C.A. Conference in Cote St. 
Paul and Verdun, in the organization of the new Service Members’ 
Society, the growing interest in Bible Study in our Eastern Branch, and 
the increasing number of personal interviews of a definitely religious 
character. 

The religious work of the Association should not be throught of 
as confined only to religious meetings. It is the purpose of the Move- 
ment to have the Spirit of the Master dominate all activities. A valid 
Christianity for to-day will not only accept in principle but will accept 
in practice the teachings of Jesus concerning the whole conduct of life. 
Christ taught us that we should love our neighbor as ourselves. How 
do we love ourselves? We love ourselves when we desire healthful 
surroundings, when we provide educational and recreational and voca- 
Bene advantages. If we love our neighbor, we will covet these things 
or him. 


Physical. 


More and more it is being recognized that Health is fundamental 
to the full and symmetrical development of Christian manhood and 
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boyhood, and that exercise and play are fundamental to health. Phy- 
sical education and training have a definite contribution to make toward 
Christian character in the developing of poise, self-confidence and self- 
control. These activities furnish healthy enjoyment and recreation for 
leisure time, and so safeguard the character of young men. 

Some Associations instead of giving attention to organizing the 
thousands of players into well conducted leagues, are engaged chiefly in 
the doubtful experiment of running representative teams against others 
in their communities. There is a great difference between the two 
policies. We have no desire to change the Montreal policy which brought - 
thousands of players into games during the year as against the policy of 
training small squads to play out-of-town teams. 

A beginning was made a few months ago in inter-Branch com- 
petition, over 325 contestants from all Branches being entered and 
winners declared after a three-day meet. 

The Association used eight gymnasia and four swimming pools 
in this city during the year, in which countless activities were held under 
trained supervision, a necessary part of all physical education. 


Montreal Y.M.C.A. Schools. 


Y.M.C.A. Educational Work meets the needs of men and boys 
whcse normal fundamental education has been interrupted or unsatis- 
factory. It provides general and commercial courses having special 
vocational value. 

It is conducted in such a manner that all features and processes 
are permeated with the Spirit of Christ, and those in charge have as 
their definite purpose Christian character building objectives. 

The Montreal Y.M.C.A. Schools, operating in the Drummond 
Street Building, and enrolling students from all our Branches, have had 
another satisfactory year and report a student body of 752, an increase 
of 28. Boys show an increase of 104; men, a decrease of 76. 

Over 100 young men were in the High School sectioh; over 200 
boys in the Grammar School; 123 men and boys in Book-keeping and 
Accountancy; 85 in French Conversation classes; 110 in studying Short- 
hand and Typewriting, and many others gaining a knowledge of Adver- 
tising, Salesmanship and Public Speaking. 

The revenue from tuition fees was the largest on record, and totals 
$10,061.65. 


The enrolment by branches was as follows: 


Genitalia sa SET, LT 8 698 
INGE Ak! 2. 8 Tee Cee Sars 34 
MS reitiees Nee Ue CE Srna al) et OR ee ek 10 
Westinonittt.4 O80, AVE 6 
Cote SHARAN tk ON le A 2 
Porvet Gharles ovals oo) fa Le ae 2 

P52 


Nearly fifty percent of the total enrolment were either former 
students or advised by former students, their employers or friends. Sure- 
ly this offers real proof of the confidence which the graduates, employers 
and the public generally have in these schools. 
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Something of the way in which this educational work enters into 

the business life of the community is indicated by the fact that over 600 
students are engaged in business during the day, representing 305 business 
organizations. Among these are enrolments from the following organiza- 
tions: 

47 from the Canadian National Railways. 

36 from the Canadian Pacific Railway. 

17 from Henry Birks & Sons. 

12 from The Bell Telephone Company. 

10 from The Royal Bank. 
Central. 


The work in the Drummond Street Building has made steady 
progress during the year, reports of its departments having already 
been fully presented at their Annual Meeting. 

& May we bring to your attention the record of service of its dormi- 
tories, which have a capacity of 157 rooms and 199 beds. Last year 
4,428 different men were given accommodation, of whom 3,606 were 
transients. Rooms outside the Building were secured for 1,172 different 
men. The gross income from rentals was $55,000.00, and is the chief 
source of revenue for the work of the Branch. 

Important advance8 have also been made in the Employment 
Department, applications for positions being received from 2,762 men 
and 220 boys and employment found for 438 men and 59 boys. About 
fifty percent were new arrivals from overseas. 

Co-operation with other organizations has been very great, 437 
outside organizations using the building, with an attendance of 23,456. 

An important development of the year has been the organization 
of a Junior Board of Management to direct the activities of the Young 
Men's Division. This promises to be of great value in the days ahead. 


Westmount. 


It is interesting to note the changes in the work of the Westmount 
Branch during the eleven years of its service. Located in 1913 in a 


‘strategic centre to serve the youth of Westmount, during the year which 


has gone 60 percent of its membership resided in Notre Dame de Grace 
and Montreal West. 

In addition 150 boys were enrolled in its extension work, carried 
on by the Junior Board of Management, in the West End Church near 
St. Antoine Street and Atwater Avenue. 

In recent years this Branch has extended its privileges in the 
mornings and afternoons to women and girls. This service would appear 
to meet a real need in this section of our territory, and it may be advisable 
in the future to more aggressively promote the policy of service to the 
entire family and not major on work for men and boys. 

The destruction by fire of Victoria Hall enabled the Association 
to serve an even larger number of outside organizations, many of whom 
used the building free of charge. 


Point St. Charles. 


The nature of our work in Point St. Charles, where we are operating 
in part of the building on Sebastopol Street now owned by the Canadian 
National Railway, is also changing. 
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The building was erected in 1901 in order that the Association 
might serve engineers, firemen and other trainmen when the roundhouses 
and yards were at Point St. Charles. 

Upon the removal of these years ago to Turcot, the activities of 
our organization were largely confined to men in the great shops which 
remained in Point St. Charles. 

During recent years another change has taken place in the charac- 
ter of our service in Point St. Charles, and there has been such rapid 
growth in Boys’ Work that 70 percent of the members are now between 
the ages of 14 and 20. A splendid relationship exists between Sunday 
Schools and the Association, practically every organized class carrying 
on its mid-week programme in the ‘Y’ gymnasium. 

Among the outstanding events of the year is the weekly programme 
given at noon hour in the C.N.R. Shops, attended by from 500 to 800 
men. 

The bunk house and recreation room erected by the Company 
at Turcot and operated by the Railroad Department of our National 
Council, was last January taken over by the Montreal Association. 


North Branch. 


Seventeen years of useful and continuous service among the men 
and boys of the North End and Outremont have just been completed. 
It is becoming increasingly evident that with the rapid building up of 
this now thickly populated district and its change to a business as well 
as a residential district, the demands upon the Association’s leadership 
and equipment will be increased. 

It is in order to meet this situation that the building interior is 
being changed to make for more efficient administration and larger 
service. . 

The outstanding feature of the year’s work has been the continued 
close co-operation between the Association and the local Churches. 
Social gatherings, inter-Church bowling and baseball leagues, and free 
swimming instruction to members of Sunday Schools, and Sunday School 
Teachers’ training course will indicate the lines followed. 


Non-Building or Community Branches. 


a We have continued to develop our work in Verdun, Cote St. Paul 
and the area east of Bleury Street. Because of the widespread interest 
in this type of service, we desire to re-state some of the fundamental 
principles on which it is operated. 

1. The work is operated as a regularly organized Young Men’s 
Christian Association Branch, with its control in the hands of laymen 
who are members of evangelical churches. 

2. It enrols the largest possible number of young men and boys 
as members, either on the service membership basis with a voluntary 
gift of money or with a fixed annual amount. It does not, how- 
ever, limit its service to Association members. 

3. Its organizers are conservative in their claims as to what it 
is doing for the community, and they frankly admit that a 
more effective work can be accomplished when a standard Asso- 
ciation Building is provided. 


4. Its value to the community is determined chiefly by the 
number of young men and boys who are led through it into the 
Christian life and into active Church membership. 

5. It is built out of aad around a group of earnest Christian men 
who band themselves together for unselfish Christian service in the 
name of Christ, and on behalf of young men and boys of their com- 
munity. 


Eastern District. 


Montreal has become the home of many races. The last census 
taken by the Dominion Government reveals that in our city we have a 
large male population of Europeans and Asiatics. 

We are all familiar with the great race cleavaged in the world— 
and the problem of making into Canadians these people who come to our 
land especially from Europe and Asia constitutes a real challenge to the 
Christian forces. 

For the past four years the Association has been serving these 
groups of new Canadians under the leadership of Mr. R. G. Burgoyne. 
Since his resignation last June, Mr. J. O. Lough has been in charge of this 
work, and it has made steady progress especially in work amoung young 
men. 

The groups served are largely Italian, Syrian and Russian. 

The following letter indicates something of the appreciation with 
which the Association service is received. : 

“Tt gives me a great pleasure to express to you my gratitude for 
the work done by the Y.M.C.A. in general and especially by the Eastern 
Branch where for three years the young Syrians enjoyed the benefits of 
good education and morality. I believe the Association to be the strongest 
factor in uniting the young men, regardless of denominational differences, 
under the banners of Christ and with the strong ties of good fellowship. 
In the name of the young Syrians as on my behalf, I feel proud to bear 
witness to the good Christian principle of the Association and, through 
you, to express my thanks and appreciation. 


Yours in Christ, 
Archmandrite, E. Abo-Hatab. 


The work has grown so that another floor of the building at the 
corner of Sanguinet and St. Catherine Streets has had to be taken over. 
This gives the ‘Y’ exactly double the accommodation available heretofore. 


Cote St. Paul. 


The outstanding feature of the year’s work in Cote St. Paul and 
Ville Emard was the acquisition of the Unos dance hall. This wooden 
building resembles in many respects an Army Y.M.C.A. Hut, and while 
it has many handicaps asa Y.M.C.A. building, it has proved a great boon 
to the boys and young men of the district. 

Shower baths were installed and a full programme of athletic 
events carried on, as were frequent motion pictures, banquets, Christmas 
trees, etc. 
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Some idea of the extent of the outdoor programme will be seen in 
the following figures, which indicate only partially the physical pro- 
gramme. 

21 soccer football teams in leagues. 

40 hockey teams in leagues. 

150 to 200 hockey matches. 

1,200 attended ice carnival. 

500 daily attended the skating rink. 

During the year a Board of Management was organized and an 
active membership enlisted. The Branch has been recognized by the 
International Committee — qualifying as a member Association in the 
Movement. 


Verdun. 


One of the problems engaging the attention of the Verdun Pro- 
testant people at this time is the serious financial situation of their public 
schools. 

Lack of funds has made it impossible for the trustees to employ 
leadership for the physical training of the 800 teen age boys attending 
their schools. 

Mr. George S. Mooney, Executive Secretary of our Verdun Branch, 
has voluntarily undertaken the work during the past year, the Association 
receiving no compensation for his services. 

This school co-operation is only one of many contributions made 
by our organization to the life of the community. Although the work is 
administered most economically from a small office on Church Avenue, 
the Churches, homes and municipal authorities bear generous testimony 
to the fact that the ‘Y’ is one of the most potent influences for good in 
Verdun. 


D. A. Budge Anniversary. 


On March 10th was celebrated the Fiftieth 
Anniversary of the entrance into Y.M.C.A. Secre- 
taryship of Mr. Daniel Andrew Budge—as Rey. 
Theodore Cuyler said twenty-five years ago, ‘An 
old Testament prophet linked to a New Testament 
saint.” 

The significance of the event was in the 
fact that it gave opportunity to pay fitting tribute 
to one who has given a whole life of noble service 
to the extension of Christ’s Kingdom among 
young men. 

It was hoped that the torch which he has held so high during all 
these years might be passed to eager young hands, and that new fires of 
aspiration and service might be kindled in the hearts and minds of the 
generation who have entered into so rich a heritage as the present 
members of the Montreal Y.M.C.A. 

Old friends and visitors came from widely scattered cities; and 
cables, telegrams and hundreds of letters of congratulation were received 
from all parts of the world. 


CONSOLIDATED FINANCIAL STATEMENT YOUNG MEN’S CHRISTIA 
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Montreal, May 15th 1924. 


The day began with an employed officers breakfast in the Central 
Building, when Mr. Budge was host to the staff. 

In the afternoon, Mr. and Mrs. Budge were ‘At Home’ to their 
many friends; and in the reception room in the Drummond Street Build- 
ing, so bright with spring flowers, a gay spirit was in evidence. 

The banquet in the evening was attended by a large company of 
friends, including many visitors from out of town, among whom were 
Richard C. Morse, W. H. Ball and C. K. Calhoun from New York, and 
J. J. Gartshore from Toronto. 

The presentations of the evening included a large basket of roses 
for Mrs. Budge, a substantial cheque and a huge birthday cake with 
fifty candles all lighted. 

Perennial youth and unfailing faith in three generations has en- 
abled Mr. Budge to keep step with the world’s onward march, and his 
live of service has been richly blessed with abiding friendships. 


National Work. 


We have continued our active support of the National Council, 
raising in subscriptions $10,000.00 in support of this agency which is 
charged with the responsibility of National supervision and extension. 

For the first time since the close of the war, the Council has prac- 
tically balanced its budget, having a deficit of $883.96. Their accumulated 
deficits, however, total $13,594.10. 

Two new Associations were opened during the year—one at Glace 
Bay, N.S., and one on the C.N.R. at Sioux Lookout. The Association at 
Nelson, B.C., was closed. 

A good deal of anxiety is still felt regarding the future of the 
Associations in Western Canada. 

We all rejoice in the success of the Ottawa Association in 
clearing their mortgage indebtedness of $100,000.00 which has been 
hampering their progress for twelve years, and in the celebration of the 
Diamond Jubilee of the Toronto Association during the course of which 
they cleared off the accumulated deficits of $30,000.00 on operations of 
the last two years. 


World Brotherhood 


The vear just closed has been a notable one in our Foreign work. 
The Association suffered enormous losses during the earthquake disaster 
in Japan. We are profoundly grateful that there was no loss of life among 
the Canadian, American and native Secretaries of the Movement; and 
our hearts have gone out in sympathy to the stricken nation. 

Throughout the world generally the Movement has made satisfac- 
tory progress in spite of grave problems facing many countries. The 
princely gift of Mr. S. P. Fenn, Vice-President of Sherwin-Williams 
Company, Cleveland, and for many years a member of the International 
Committee, of $500,000.00, has greatly encouraged Dr. Mott and his 
associates who have for so many years led the Foreign Work of our 
Movement. 
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Montreal has always been proud of its part in this Foreign Work 
enterprise. Last year we contributed $17,986.77 an increase of $1,293.00 


Subscriptions 1923 Subscriptions 1922 


Metropolitan Board. oo... esa et: $14,777.50. 14,264.00 
Geral acer cyte dere oes id eB hye 1,843.47. 1,476.06 
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aT rOaCe PAs EAR 34 eee Aen cael Ange 127.00 105.50 
Rastenn istrict... 0. eh ratio foe isa SOO OO wy, ae ats ca ks 
NSEC Eee. ooh SR ER we td oe eae 


$17,986.77 . $16,693.96 


Two friends of the work provided the funds necessary to send an 
Industrial Secretary to China to pioneer work in this field of great need 
and opportunity. 

The Boy’s Department in Central were successful in winning the 
Hartley Fowler trophy in competition with all Canadian Associations. 
Their gifts were larger than any other Boy’s Department in Canada. 

In addition to the funds contributed as indicated above, a fellow- 
ship was provided for a native Secretary on our staff for the purpose of 
enabling him to observe Western Association methods. In December Mr. 
H. K. Mukerji of Calcutta arrived in our city, and has been given an 
opportunity to see from the inside the plans for preparation and promotion 
of coming events. He has attended 35 different meetings of the Boards and 
Committees, getting an insight into the methods that make for the success 
of our work. 

In a recent report, Mr. Mukerji says, ‘‘From my close contacts 
with fellow-secretaries, Boards and Committee men, and the many 
members of the Association, I have learned a truer lesson in Christian 
brotherhood than I had any conception of as an Indian in the Empire.” 

While it is our earnest hope that his experience in Montreal will 
be of value as he returns to his work in Calcutta in August, we desire 
to record here our sincere appreciation of his fine personal qualities and 
the large service he has rendered to our Brotherhood. 

In 126 days he has addressed 138 different meetings on such topics 
as, ‘‘Romantic India,” “India in the Empire’, ‘‘Problems of Brother- 
hood"’, etc. He has organized and led a Discussion Group on International 
Relationships, has spoken in Toronto on four separate occasions, and in 
Galt, Kitchener, Belleville and Sherbrooke in the interests of Foreign 
Work. 


Trained Employed Leadership. 


Expert employed executive officers are indispensable to the proper 
promotion and development of modern Y.M.C.A’s. These employed 
officers should be technically trained in Association history, principles 
and methods, and should know the philosophy of the Movement. 

In recognition of this principle, four meetings of the entire city 
staff have been held, when such tried leaders as Mr. D. A. Budge, and 
Mr. G. A. Warburton, have given addresses and led discussions. 


17 


_ Under Rev. Dr. S. P. Rose and Dr. E. M. Best the Training Centre 
was again conducted, fourteen lectures being given to sixteen members 
of the staff. 

The Secretarial Cabinet, composed of Executive Secretaries of 
Branches, has met monthly in conference for the purpose of co-ordinat- 
ing the City-wide work and of facing together our common problems 
and opportunities. 

The Boy’s Work Secretaries’ Association and the Physical Direct- 
ors’ Society have both made helpful contributions to the cause. 

Mr. H. F. Hall has the distinction of being the first student to 
complete the course at McGill University in preparation for the Secre- 
taryship, which course it will be recalled is under the leadership, 
of Dr. E. M. Best Mr. Hall has accepted a position on the Boys’ Work 
staff at Central. Five other students are enrolled in this course, three 
of whom were employed by us On part time and two served in a 
voluntary capacity. 

Last summer four of our Physical Directors transferred to other 
fields, as follows :— 

: Mr. M. F. Furey, to Canton. 
Mr. A. T. Bradshaw, to Halifax. 
Mr. George Harris, to Sydney. 
Mr. Percy Long, to Fort William. 

We welcome into our ranks: 

Mr. E. I. Taylor, from Toronto University. 
Mr. W. H. White, from Canmore. 

Mr. Howard Ellis, from Stratford. 

Mr. A. B. Clark, from Winnipeg. 

Mr. S. Chard, from Winnipeg. 


Constitutional Convention. 


No record of the year’s work would be complete without reference 
to the Constitutional Convention held at Cleveland last October. 

Legislation was enacted which should mean much to the Move- 
ment on this Continent in the days to come, and should greatly help in 
solving many problems especially in the United States. 

The main points in the Constitution adopted are as follows: 

1. Instead of an International Convention which has become unwieldly 
and meets only every three years, it provides for a National Council 
for the United States, chosen through electoral districts. This 
council will consist of between 300 and 400 delegates, two-thirds of 
whom will be laymen, and will meet annually. It will have an Execu- 
tive Committee, known as the General Board, consisting of 
twenty-five members. 

2. In order that the United States Associations in the field at large 
may have an adequate voice in the service work of the National 
Council, there will be established five service committees. 

3. The State Committees are continued as previously, but the State 
Secretary becomes not only the representative of the State Committee, 
but of the National Council as well. TheState Budgets and policies 
originate in the States and will be executed in the States, but must 
proceed along the lines laid down by the united Associations in Nat- 
ional Council assembled. 
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4. A judiciary is provided to settle disputes between States, the National 
body or between Associations, or any of them. 


Obituary. 


We mourn the loss by death last August of Mr. J. G. McKay, 
Secretary Student Christian Association, McGill University, and formerly 
Secretary of the McGill Y.M.C.A. Mr. McKay served the Y.M.C.A. 
overseas during the Great War with distinction, having been severely 
wounded at Cambrai and being awarded the Military Cross. 

He gave himself unsparingly in the Association cause, and held 
a large place in our love and esteem. 

We are also sorry to record the removal by death of the following 
friends and subscribers: 


William Sloan Fred. Meyers 

Miss Alice McLennan C. Simpson Garland 
Dike C) Sharp John Baillie 

E. D. Staton William Currie 

Jas. R. Gordon S. H. Ewing 

G. N. Moncel Dr. A. E. Garrow 
N. B. Stark R. A. Hamaker 

F. H. Anson Jas. Manson 

E. A. Stewart C. R. Dalrymple 

E. M. Yates Mrs. T. C. Brainerd 


Volunteer Control and Leadership. 


In few organizations has the happy combination of technical 
direction and democratic control been so successfully attained as in the 
Y.M:CsA, 

It has been estimated that 485 men and older boys have given of 
their time and thought on Boards of Management, major and short term 
Committees during the year. The success of the enterprise has been 
largely due to the loyalty and hard work of its Committeemen among 
whom are many of the community’s most devoted business and civic 
leaders. They work without publicity or remuneration of any kind, 
except the pleasure of seeing a good work well done. They form the back- 
bone of the Association, giving of their time, their council, their money 
and their support. 

It is impossible to overstate the importance of volunteer control 
and leadership in this Movement. Cephas Brainerd, for twenty-five years 
Chairman of the International Committee, said in one of his addresses, 
“The real power of the Association has rested in the fact that the work 
was done by laymen as part of the daily life and service of Christian men 
engaged in various secular pursuits. If the Associations are to maintain 
their progress and their power they must be continued under lay control 
as distinguished from Secretarial control.” 

Mr. E. W. Beatty, K.C., President of the Canadian Pacific 
Railway, speaking recently in Toronto about the proposed new 
Government Farm for delinquent boys, emphasized the same 
matter, when he said, “If I might offer a suggestion it would be that 
the Government should call for and receive the active assistance of men 
in business life who should bring to bear upon the administration the 
results of their wide business experience and give also by their occasional 
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presence, an inspiration due to personal contact which I am convinced is 
one of the most powerful influences in the development of any boy’s 
character.” 

The Association has prospered in the past because it has been a 
laymen’s movement. To-day as in the past it will only be effective to 
the extent that laymen claim it as their own and give of themselves in 
its services. 

No year has been more encouraging than the past in this respect. 
Our hope is that in the days to come we shall make fresh advances in this 
vital matter. 


What is the Y.M.C.A.? 


The ‘Y’ is not a City Club: While it offers institutional privi- 
leges for sale, it is not in any sense an exclusive organization, its mem- 
bership being open to any selfiespecting young man or boy. 


The ‘Y’ is not a Relief Organization: While it always renders 
remedial aid to the needy it is not primarily an organization for the down 
and out. 


The ‘Y’ is an Association whose fundamental purpose is to unite 
those young men who desire to extend Christ’s Kingdom among their 
fellows. 


The ‘Y’ is an Organization: It is highly organized—an organiz- 
ation of laymen. 


The ‘Y’ is a City College, enrolling hundreds of young men in 
physical, religious, commercial and general education classes. 


The ‘Y’ is a movement, City-wide, Nation-wide, World-wide. 


The ‘Y’ is a Conservation agency, seeking by means of purpose- 
ful_activity to so direct the leisure time of young men and boys as to stop 
the enormous wastage of manhood and to help make useful Canadian 
citizens. 

Its programme objectives are to make young men strong in body, 
keen in intellect, loving in spirit and efficient in service. 


The Future. 


In conclusion may I refer briefly to some of the outstanding 
problems which face us in the days just ahead. 

There is the need of several new Association Buildings to meet the 
insistent demands being made upon us in certain natural districts. Our 
first obligation lies in the Point St. Charles, Verdun, Cote St. Paul section, 
where the population totals 80,000 people. 

ks Probably the next most urgent situation is in the district east of 
Bleury Street, where the Association is operating in rented quarters on 
St. Catherine Street. Three hundred thousand of the population of our 
city live in this area, of whom 226,000 are French, 42,000 are English 
speaking Canadians and the balance Hebrews, Italians, Poles, Russians, 
Chinese, Japanese, Syrians, Greeks and others. 

Ministers and laymen of the Protestant Churches have made 
earnest representations to the Board regarding the need for a Building 
in this field, and delegations have presented a thoughtful challenge. 
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A letter from the General Manager of a large industry reflects the 
points of view of corporations — 

“I understand that an effort was made some time ago to have 
your Association erect a building to take care of your activities in the 
East End, but without success. I trust the matter will again be taken up 
by your Executive, and, should you make a decision to go ahead with 
such, I feel that the Company would be very glad to support you.” 

A noble and useful service is now being rendered by our Commu- 
nity Branches in these fields, but experience has shown that the 
Association can render its maximum service when operating in and from 
its own Building. The Building becomes a centre for meetings of all 
kinds of men’s clubs and associations, and for events arrranged Ly civic, 
school, industrial and Church committees. 

The building also becomes a training centre for volunteer workers, 
who, aided by the employed staff, council and co-operate with the Church, 
school, and industry. 

Notre Dame de Grace and Montreal West are inadequately served 
by our Westmount Branch, the former having a population of 21,000 of 
whom 12,000 are English speaking. This field is one of the most at- 
tractive in the entire city. 

There is the most urgent need for an annex to our Central Branch 
whose membership is drawn from every part of the Island. Their dormi- 
tory accommodation is hopelessly inadequate. There is need for an en- 
largement of class rooms for the Y.M.C.A. Schools and proposed vocation- 
al bureau. Gym and locker room facilities for business and professional 
men, industrial and Church groups need to be extended. With Montreal 
so poorly equipped with libraries, there is a great need for a considerable 
outlay in this important department. 

New buildings should be erected where possible contiguous to 
property where tennis courts and playing spaces are available. All our 
Branches at present are handicapped by lack of facilities for out of doors 
summer programme. 

One or two sites near the city where week-end camps could be oper- 
ated for older boys and young men would be a great boon especially to 
those living in the crowded districts. 

The friends of an organization should become alarmed if its leaders 
reach the point where they count themselves as having attained. 

After a struggle of three years to put our finances on a sound 
footing, our hope is that we shall have the courage and skill to launch 
out upon a programme of development that will enable us to render to 
our city a Christian character building service commensurate with the 
needs of the young manhood which dominates its life. 

The effort to measure up to our present opportunities will call for 
a new venture in prayer and faith. We should remind ourselves of the 
rich resources in spiritual power which are available to individuals and 
organizations alike. 

May our young men see visions, and our older men dream dreams 
to the end that His Kingdom shall come and His Will shall be done on 
earth as it is done in Heaven. 


Respectfully submitted, 


General Secretary, 
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Address delivered at the 73rd Annual Meeting of the 


Young Men’s Christian Association of Montreal. 


Mr. C. K. CALHOUN 


(formeriy of Montreal) 
Associate General Secretary 
of the Internatianal Committee 


Young Men’s Christian Association, New York City. 


The outstanding fact concerning the Young Men’s Christian 
Association, both at home and abroad, is steady growth, and this taken 
with the facts which support the statement is the clearest evidence that 
the Association has everywhere established contact with young men 
and boys in the most fruitful and helpful way. If we cast our eyes back 
over the last twenty years we note that the combined membership of 
the North American Associations has increased two and one-half times; 
the boys’ membership has increased five times; the property of the 
Association five times, and the employed staff has trebled. The operating 
expenditures in that period have increased from $3,500,000 to over 
$47,000,000, and while the amount in contributions from members and 
friends of the Association towards the support of the work has likewise 
greatly increased, the proportion borne by the public in relation to the 
volume of work and expenditure is less relatively than it was twenty 
years ago. 


The progressive Associations today are putting forth their best 
effort to bring the service of the Association within reach of every young 
man and boy in the communnity. Their efforts in this direction are 
based upon studies and surveys of their respective communities, looking 
to the development of plans of activity commensurate with the need 
and opportunity. One impelling reason for this policy is that the largest 
opportunity before the Young Men’s Christian Association. is still in the 
great cities, where the Association is well established but has not yet 
extended its operations to all parts of its community. That is to say, as 
things stand at the moment the young man in the smaller city is more 
apt to be touched by the Association than in the large city. Therefore, 
the Associations in the larger cities have, successful as their work un- 
doubtedly is, a great responsibility to extend their service so that every 
young man and boy may reap the benefit. 


This is emphasized by the tremendous and continuing growth 
of our modern cities. There is now recognized a steady movement of 
population from the country to the cities. The last census in the United 
States showed that 51.9% or 54,816,000 of the population live in in- 
corporated cities of 2500 and upwards; that a further 9.3% or 9,864,000 
people live in incorporated places of under 2500 population; that is, a 
total of 61.2% or 64,680,000 of the population live in incorporated 
communities, leaving 48.8% or 41,002,000 in the open country. Certain 
of the cities have grown tremendously in recent years. According to 
authentic figures, Detroit grew in the ten years, 1910-1920, 113.4%; 
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Los Angeles 80.7%; Cleveland 42.1%, and some of the smaller cities 
in corresponding ratio. This fact has a great message for the Young 
Men's Christian Association in urging it to enlarge its plans so as to 
keep pace with the growth of the cities. If the opportunity is neglected 
and the Association fails to keep pace with the city, not only is the 
opportunity lost but the power to redeem that opportunity may pass 
from the Association or may only be overtaken subsequently by super- 
human effort. Obviously each year of work should see due provision 
made for expansion and commanding plans should be kept before the 
members and friends of the Association, summoning them to commen- 
surate advance. 


Another fact which has a bearing upon the task confronting 
City Associations is the increased urbanization of the country districts 
due to the extension of city life through the motor, the radio and im- 
provements of all kinds. The country boy is increasingly being assimi- 
lated to the city type, and the outreach of the Association to the country 
and to the sources of the movement of population towards the city is 
an obvious need. 


Experimentation by trained Association leaders is in progress 
with the object of evolving the type of building and of program needed 
for small cities and for suburban areas of the larger cities. Study is 
likewise being given to the making of present buildings and equipment 
more attractive and productive so as to utilize their capacity to the 
fullest extent. 


In the face of this steady and rapid growth of the cities and 
of the population generally, it is supremely important that the Asso- 
ciation provide its current expenditures from year to year, without 
carrying over deficits; also that it preserve strong leadership, both 
voluntary and employed, and that its policy and plans for the future 
be foresighted and progressive. It is highly important that an organiza- 
ation like the Young Men’s Christian Association should preserve a 
right attitude toward the city as a place of great opportunity for serving 
multitudes of young men and boys in a Christian way, so that the new 
generations as they come forward may be trained in the highest ideals 
of Christian manhood and of service to their city and nation. If the 
young men and boys in the cities are neglected and allowed to grow up 
and go out into life without the thing which the Association can bring 
to them, the loss will be great indeed. 


I would strongly urge that the Association press its advantage 
toward the future needs of young men and boys, and I would partic- 
ularly emphasize two aspects of this, not to mention others equally 
important. First, in education—I am informed by educational author- 
ities that of every 1,000 children entering the public school, 600 finish 
the public school course. Of this 600, 300 enter high school. Of this 
300, 111 complete high school. Of this 111 who complete high school, 
38 enter college and 14 graduate. I understand that since the war, the 
proportion of graduates in New York State has risen to 20 per thousand. 
Granting that these figures are approximately correct, there is an enorm- 
ous field for supplementary and vocational education among those who 
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do not have the full advantages of high school and college training. In 
the nature of the case this education must be voluntary and vocational. 


Here is a great present-day opportunity before the Young Men’s 
Christian Association, the field of which is already being largely entered 
by the Association in many of our cities. If it is important and valuable 
to endow a chair in a university, would not a like endowment of the 
educational work in the Association be a great advantage in providing 
the executive direction and promotion of an educational program which 
would touch hundreds and thousands of men and boys in their efforts 
to supplement their education? If the overhead were provided for by 
an endowment, the young men and boys would take care themselves 
of the current operations. 


There are three considerations which make the task before the 
Young Men's Christian Association exceedingly compelling and attract- 
ive. One is the fact that the world is rapidly becoming one great com- 
munity. Means of communication, travel, commerce, educational 
standards, scientific research, and many other factors are operating 
to this end. A second is that events.are now being played upon a large 
stage and a vast scale. The various parts of the earth are conscious’ 
of each other in a rapidly increasing way. And, third, the progress 
towards a Christian civilization throughout the world is being acceler- 
ated, notwithstanding the many difficulties that obviously lie in the 
path. 


The immensity and importance of these tasks call for a new 
dynamic and this is to be found in the personality and principles of 
Jesus. He was never more influential in the life of the world than today 
and we shall find in Him the inspiration and the strength for these tasks. 


The opportunity set before the Young Men’s Christian Association 
calls above everything else for the investment of personality. The lives 
of men and boys can be helped greatly by the buildings, equipment and 
program which the Association provides for their welfare, but these 
will be lacking their fullest effects unless men of talent and of person- 
ality will invest their own lives in the gracious task of helping and serv- 
ing others. The highest influences are only available as personalities 
touch other personalities in unselfish and helpful ways, and this above 
everything else is the characteristic of the Young Men’s Christian 
Association. 
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FORM OF BEQUEST 


Those who contemplate making provision for 
the Association in their wills, will find the following 
form convenient: 


“T give and bequeath to the Young Men’s Chris- 
tian Association of the City of Montreal, a Quebec 
corporation, the summa, : O00) oes oe dollars 
to be paid from my estate in due course of ad- 
ministration.” 


THE FOLLOWING BEQUESTS HAVE BEEN MADE 
TO THE ASSOCIATION 


Rs Pee TESS sels cececapevenesbctotedian aTucsbavnetause natestit aerate puataecus tate $ 450.00 
WHA a ERT acters sre ctsecesnsesase cavcoayadbonnageeesospeitcatel nnadt Votan terre 4,500.00 
Mrs. Francis Saunders 450.00 
John ROO E WUC le sises-seosseeeeticsck oes conn tasers eee Oetrs eer atts 75.00 
WNL EECAMNN PEN TUT C16 ce csccecosscssorskveceapiesscl ccotansstes chontea neck cpaonserts tastiest 750.00 


ND RIOR 50 ES sory o tocdls isha maeNoieioas 1,000.00 


James Moore 10,000.00 
Mrs: citer Gahtee tia dint oe enaeeetc 500.00 
Marg ilenry: Lyrae scatters scrcinschnnsscitnanor ttenstnrOrestsie 500.00 
Miss Elizabeth: Orkney ssscccsecct...scctssses.sesessorssscnosssssesssobssnss 117,291.72 
Aye Ad ese he (rca tou 10) 8 epee ro Soe Pn ten Ny eR SET A ae 1,000.00 
Batate Tamer Bay lise scuneinnncoeeennudiie 500.00 
Johnston PE ess cosas zaeyapsetvustonse, tasesais  etuosercnne te eccealeaseor ee 1,200.00 
James Cooper FES Ta Ges. esssataisech eee 4,500.00 
Wm. Warren Fund, per Royal Trust (Yearly)...... 210.00 
Miray emma wn Valesianociiucatcunscee enero 300.00 
Hugh AT es HSC TB savsse esc vasrusk leak cov pos doaceass tater sev an ete cease eae rane 5,000.00 
FATES NEO OSs saseatasistactncddeveaseavtcdescsbavanstancoueararaete a eentecate re 2,000.00 
SOR Sc i Bea eg OPER py aOR ete el hr re Re ore Jae, 500.00 
Wotan MIME To ogye ated eq mpeiercd teh re Arey meth eet anor toner ae 250.00 
Wiss Av PM oodtess. 3. caiisatcanauouapten 500.00 
Horace P. Wales (Richmond, Que.) sss cs 500.00 
Estate Late Mrs. Helen Williamson........---.:008 250 .00 
Estate Late Jas. Williamson...ssscccso. os seein 250.00 
Henry d¥s vata t st 9 (oy 0 Were ye Ck LP est MeN ene Me rea 1,000 .00 


BP at cop Ets a: & my Pe ee ene a Re ME ae Pe Naas Pea PEN fps dey on 2,500.00 


